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Market Summary: Higher crude oil prices, geopolitical supply risks and firmer feedstock costs are
pushing global polymer offers upward. Buyers remain cautious, leaving the near-term market
between cost-driven firmness and demand resistance.

Base Case Sideways to firm

Bullish Risk Further crude rise or shipping disruption

Bearish Risk Weak downstream demand and excess Asian supply
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Crude Oil & Feedstock Impact
Brent is near USD 94/bbl and WTI near USD 87/bbl. Higher energy values are supporting naphtha, ethylene
and propylene costs, increasing pressure on PP and PE producers to protect margins.

Polymer Trend
PP: Sideways to firm    HDPE: Firm    LLDPE: Sideways to firm
LDPE: Firm bias    PVC: Sideways to firm    PET: Mostly sideways    ABS: Sideways

China
Upstream costs are supporting producer offers, but domestic demand remains selective. Buyers are
purchasing mainly against immediate requirements while export availability limits sharp price increases.

Middle East
Selling ideas are firmer as crude, logistics and geopolitical risks rise. Any disruption to regional energy or
shipping flows could quickly lift PE and PP replacement costs.

Americas & Europe
North American markets remain supported by energy and production economics, while downstream
demand is mixed. Europe continues to face high energy costs and cautious purchasing, limiting full price
pass-through.

Africa & Australia
African markets remain import-dependent and sensitive to freight and currency. Australia is relatively
balanced, with Asian supply availability helping to prevent sharp increases.

Pakistan
Pakistan buyers should monitor international offers, crude and freight closely. A sudden increase in Middle
East or Asian producer offers could raise replacement costs into Karachi. Staggered purchasing remains
preferable to excessive inventory.

Oil Impact on Polymer Future
Higher Oil -> Higher Feedstock Cost -> Higher Production Cost -> Firmer Polymer Offers

Weak Demand -> Buyer Resistance -> Limited Price Pass-Through

Higher crude alone does not guarantee a sharp polymer rally. Direction depends on whether demand can
absorb higher replacement costs.

Buyer & Seller Trend
Buyers: need-based purchasing, low inventories, strong negotiation, watching crude and freight.
Strategy: Stagger purchases and maintain essential stock.

Sellers: protecting margins, reducing aggressive discounts, testing higher offers.
Strategy: Protect price levels without overreaching demand.

Global Crisis Watch Near-Term Outlook

Middle East geopolitical instability remains the key
near-term risk. Any disruption to crude exports,
the Strait of Hormuz, ports or tanker traffic could
rapidly lift feedstock, freight and polymer
replacement costs.

Base Case: Sideways to firm
Bullish Risk: Further crude rise or shipping
disruption
Bearish Risk: Weak downstream demand and
excess Asian supply


